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1.Define “ethics.” 

On page four of our textbook, Business Ethics: Case Studies and Selected Readings, ethics is referred to as, “generally accepted rules of conduct that govern society” (Jennings, 2009, pg. 4). 

Webster Dictionary defines ethics as, “the discipline dealing with what is good and bad and with moral duty and obligation” (Webster Dictionary, 2009). 

How do I perceive ethics? I think of the word ethics to be like the word love. Everyone knows what it means but has a hard time defining it due to the fact that the meaning of love is different for everyone. Ethics has to do with one’s own personal morals and values, and implementing those standards into the way they live their life. 

2.What is business ethics concerned with?

The textbook definition is, “imagining and creating a new sort of world based on principles of individual creativity, community, realism, and other virtues of enterprise…” Ethics is “…meeting the responsibilities of corporations and small businesses” (Jennings, 2009, pg. 50). The textbook goes on to mention that some of the corporate responsibilities may not seem ethical, but more the way the corporation will succeed (Jennings, 2009, pg. 50). 

Business ethics is not at all personal ethics. In regards to personal ethics, one is trying to please oneself and oneself only. While with business ethics the organization is trying to please as many people as possible in efforts to boost profits. Our textbook mentions seven responsibilities from outside business, a couple of the responsibilities mentioned are social justice, communication, contribute to its community (Jennings, 2009, pg. 51). The textbook then puts a twist on the definition of ethics and reveals the truth about how most organizations conduct business and what most businessmen consider ethical behavior. 

The most realistic definition of business ethics that I have come across is that of Author Albert Z. Carr’s. Carr compares business ethics to the game of poker. “In poker it is right and proper to bluff a friend out o the rewards of being dealt a good hand…. The game calls for distrust of others” (Jennings, 2009, pg. 55). 

Organizations try their hardest to appear ethical in a manner in which they are highly concerned for their community and the wellbeing of others. The truth of business ethics is that the main goal is to earn a profit and organizations will do whatever they deem necessary to achieve their goal. Each individual businessman/women will act unethically to ensure their own success. 

3. How does understanding a situation from another’s point of view help in making a responsible ethical decision?

When making a decision it is always helpful to consider each party member’s thoughts. When coming into a situation as a mediator, a person is immediately going to make certain assumptions and lean towards one side or the other. There are many reasons for this; one is the fact that coming into a situation there is inevitably going to be a party member that you care for more than the other. Your opinions are going to blind sight you from actually seeing the truth and making a responsible ethical decision. 

Individually we all perceive situations differently than others. Taking the time to just think about how the other individual might perceive the current situation would help one understand where the other person is coming from, why the situations happened the way it did, and why the other party member is as distraught as he/she is. Basically taking the time to place yourself in the other person’s shoes helps you step out of your current mindset and see what others are seeing and how your actions affect them. In the steps to making an ethical decision the first step is to determine the facts of the situation. Understanding all the viewpoints of the current situation will help one grasp the real situation at hand. The third step is, understanding how each party member is affected. Again, if you were to place yourself in the other party member’s shoes, you would clearly understand how they are being affected and be able to consider many different alternative solutions to the problem.


4. Explain “utilitarianism.” How does utilitarianism contribute to responsible decision-making?

 
Utilitarianism is “…a balancing effort in which we minimize the harms that result from a decision even as we maximize the benefits” (Jennings, 2009, pg. 6). In simpler words, doing the greatest amount of good for the greatest amount of people. “Utilitarianism is a theory of balancing from the viewpoints of all those who are affected” (Jennings, 2009, pg. 6). 


Utilitarianism helps contribute to responsible decisions making similar to how placing oneself in another’s shoes would help. In any given situation in which you must make a decision, do you not focus on how your decision will affect others?  Looking at the steps of making an ethical decision, it appears as though each step is piggybacked off one another. You cannot proceed to the second step without first accomplishing the first step, and so forth. In a perfect world every decision we ever make would only have a positive effect on those around us. However, that is not the case, in the real world every decision you make has an affect on those around you and it may not always be a positive affect. 

While evaluating your options and formulating decisions, refer to the steps in ethical decision-making. In the second step the decision maker is to consider how each person involved will be affected. Then move into the third step, “identify and consider all of the people affected by a decision.” The decision maker must take the time to consider many alternatives and do the least amount of harm to the least amount of people and bring good to the greatest amount of people. 

5. What would you do? 

Scenario 1:
I would find like to have an ipod but have never had the extra money to put towards one. If I were to walk into a classroom and be the only person in the room and notice an ipod sitting on the floor, I never would have even turned it on to see if it worked or what songs are uploaded onto it.  There really aren’t any key factors for me to consider in this scenario because I would never take the ipod and it would never cross my mind. I would however consider whose ipod it might be and how they must be feeling right now. 

The ethical aspects present in this scenario are, if I were to take it the owner who invested their time and money into the ipod would be at a loss because of me.  Basically if I were to have something of mine missing I would hope and pray that someone would do the right thing and try and find the owner to return it. 

The other party members that would be involved would be my professor, whom I would notify of the situation in order to get the ipod back to its owner, and most likely the professor would involve the class, and or someone else in order to find the rightful owner of the ipod.

 There are many different alternatives to this situation. The most obvious alternative would be for me, the finder of the ipod, to just slip it into my bag and not say anything to anyone. The consequence of this decision would be a guilty conscious and the possibility that someone else may have witnessed me taking the ipod. If a classmate of mine was to witness me taking the ipod I could risk a number of things, including my honors scholarship and I would have a bad reputation around campus. Another choice I could make is to tell my friend next to me and see what she would do. Now, although this person may be a very good friend of mine I would be taking a risk that she might just say keep the ipod. The consequence of this option would be either me taking it and having a guilty conscious or me not taking it and having a different opinion about this particular friendship and her values.  

 In all of my chosen alternatives each member I would involve would now be morally obligated to do the ethical thing. The professor, who might already be bogged down by all of his/her responsibilities would now have to invest time into finding the owner of the ipod. My friend would have to morally decide it would be wrong to take the ipod, and the classroom would now have the moral obligation to truthfully admit the ipod is not theirs and consider whose it might be. 

 In this particular scenario I do not think I would need to look else where for guidance because I know I would not take the ipod for myself. I would pass it on to my professor that would have a better knowledge of how to handle the situation. 

Scenario 2:
If I had a friend that asked me what to do in this situation I would be somewhat disappointed that they feel the need to ask for guidance instead of knowing they should try and find the rightful owner. The key fact in this situation is that my friend found an ipod that does not belong to her and should ultimately be given to someone of higher authority to try and find the right owner. 


Is this an ethical issue? Of course it is. My friend would need to understand that someone else worked very hard to purchase this item and puts time and effort into uploading all their favorite songs onto their ipod. It would be considered stealing and not a game of finder’s keepers. I would encourage my friend to involve others, possibly the professor to ensure the ipod is returned to its rightful owner. It would then be up to the professor to involve whomever he/she find necessary in order to ensure the ipod would be returned to the owner. The professor might want to contact the professor that had class in the room before our class. 


Again I really do not think that in this scenario I would even consider alternatives but of course in ever decision there are always alternatives. I could advise my friend to keep the ipod, because the owner must not care too much about the ipod or they would have kept the ipod safely in their bag. If this advice were taken my friend and I would be responsible that the owner would not be getting their ipod back, and we would be risky that someone else may have witnessed us take the ipod, in which case we would be in serious trouble if caught. 


How would my decisions affect others? Well my friend would be affected in a negative way if I told her to keep the ipod for herself. She would risk being caught and risk feeling guilty for taking the ipod. The owner of the ipod would be affected because he/she would either not be able to find their ipod or they would have a better chance of getting their ipod back, depending on the advice I give to my friend. And the professor would be affected because now he/she would be morally obligated to help find the owner. If I felt that I was unable to give guidance to my friend I would recommend she speak to the professor after class for more guidance. 

Scenario 3:
Before considering any decision I would first and foremost need to mentally erase any previous feelings I may have had for the person being accused of stealing the ipod. I would not want to make a decision based on my like/dislike for the student.  I would need to ask questions of the accused student and of the accuser so that I may gain all of the needed facts to make an ethical decision. 


This is most definitely an ethical issue because we have either a person that is guilty of stealing an ipod. Or we have a person that is guilty of judging someone else of taking an item they misplaced. As for who should be involved in this situation? There should be as little as many people as possible. The more people involved the more complicated things get. There should be the accused, the accuser, and the judicial board.

The two alternatives available to me in the scenario are a. find the accused guilty or b. find the accused innocent. If I find the accused guilty they will be given some sort of punishment, so if I decide they are guilty when they are actually innocent I will be causing someone unnecessary harm. If I find the accused not guilty and in all reality they are guilty I am robbing the accuser of his ipod. I think that in any decision you have to make based on innocent or guilty is complex and takes a clear mental mind to consider all aspects and everyone involved. That is why it is never solely up to one person to make the decision and why I would look to the other members of the judicial board to help me make an ethical decision. 
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